MEETING SUMMARY

Monsey, Hillcrest, & Western Ramapo Areas Comprehensive Plan,
Zoning & GEIS \

Town of Ramapo
MJ Project No: 1074.16

Purpose: Stakeholder Group Meeting with Regional Partners

Date & Time: Thursday, July 31, 2025, 2:00 PM - 3:00 PM

Location: Online

Attendees: Maria Frank (Rockland County), Jake Palant (Rockland County), Rachel Gaffney

(Rockland County), Alexandra Obremski (Community Development), Adam
Carsen, Adam Bosch (Pattern for Progress), Melia Hema (M3J), Jaclyn Hakes (MJ),
and Jen Ceponis (MJ)

STAKEHOLDER MEETING SUMMARY:

The meeting was held to discuss issues and opportunities in the Town of Ramapo as part of the
Monsey, Hillcrest, and Western Ramapo Area Comprehensive Plan Update and GEIS. Representatives
including Regional Partners attended the stakeholder meeting to provide insights into their
relationship with Town of Ramapo activities.

The following issues and ideas were discussed:
e Demographics

o Ramapo leads the way in growth; over the past 10-15 years birth rates have risen
40% in Ramapo while nearby communities are experiencing vastly lower rates.

o Out of all 120 school districts within Hudson Valley, only school districts in the Town
of Ramapo have a growing enroliment.

o Family size across Hudson Valley is shrinking, but the availability of housing continues
to be a prevalent issue.

¢ Housing

o Ramapo is the is the only pro housing town in the County, but many residents are
resistant to new housing development (*NIMBY").

o Housing should be framed as economic development; this can be achieved through
education and marketing, which is currently in the works.

o During public engagement activities respondents sought more housing opportunities
for seniors and families.

o Many neighboring municipalities are reactionary to the ongoings in Ramapo.
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13 million dollars in ARPA funding has been set aside through the Housing Action Loan
Opportunity program, though none has been allocated to Ramapo.

While community development and relations with Federal and State agencies is
successful, a project manager is needed for the housing program.

e Zoning

o

o

e Water

o

Zoning codes have not been updated to reflect the changing population with many
new developments relying on variances.

The chief concern for the County Planning Department is the number of variances
approved by the Ramapo Zoning Board of Appeals (ZBA).

Layered zoning proves to be difficult for projects to be implemented.

Cumulative impacts of development (industrial, hospitality and residential) have a
considerable effect on water supply which is not acknowledged due to development
through variances.

Water comes from aquifers in Rockland County and affects virgin lands which are not
regarded when development occurs within Ramapo.

Water supply is facilitated by Veolia as well as safe yield analyses, which is done in
collaboration with the county, but capacity and safe yield have completely different
meanings.

The Town of Ramapo should show leadership on water use by installing low flow
fixtures in Town-owned buildings and facilities and by demonstrating strategies for
overall reduction of daily use.

e Transportation and Congestion

o

There is an increasing demand for more pedestrian infrastructure and designated
walking/biking facilities.

Ramapo has received a federal Safe Street for All planning grant, and the planning
initiative is underway.

Discussions are in motion to expand upon existing transit/bus routes, but these plans
are not definitive.
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¢ Risk Management

o Flooding is expected to increase within the Town of Ramapo, specifically with overland
flow flooding because impervious surfaces decrease possible absorption.

= There are reasons to believe that there will be serious flooding in the next 10
years outside of identified FEMA flood zones.

o Ramapo residents are at higher risk of negative effects of flooding.

o New developments are being built right next to flood lines without constructing any
barriers to flooding.

e General Recommendations

o Discussions with other municipalities will prove to be beneficial, including others that
are in periods of vast developments.

o Development in underutilized vacant lots would be an opportunity for revitalization.

The meeting ended at approximately 3:00 pm. This document represents the writer’s understanding of the
comments, decisions, or actions taken at the meeting listed and is not intended as a full representation of the
meeting. Please advise the writer in writing of additions or corrections required upon receipt or the information
herein shall be deemed to be an accurate record of the meeting.




